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A Bigger Future is a complete training and education strategy for the British 
film industry.  It is born out of over twelve months of research, consultation and
deliberation, involving the full UK industry.  As this document will illustrate, 
A Bigger Future has the potential to transform our industry.

In 2003 the worldwide film industry is worth £42.3 billion and it is growing 
by 6.3% a year. In 2007 it is forecast that consumers will spend £54 billion
watching films in the cinema, and on video. 

Film is unique. It is not only a mature but growing industry, it also has profound
abilities as an entertainment medium to impact upon people and their attitudes
and views. Film is able to communicate both the culture of a whole country, as
well as an individual’s point of view. 

The underlying premise of A Bigger Future is that the British film industry has
the capacity to enjoy greater success.  However, in order to improve our
position we must build upon our key strengths.  

People are the primary asset of the British film industry and therefore our 
ability to sink or swim depends to a large extent on one factor alone: the
quality of the individuals involved. And their effectiveness depends largely on
the value of the training and education they receive throughout their careers. 

One of the key strengths of the UK film industry is our flourishing creative
community embracing writers, directors, producers and actors, backed by a
tradition of innovation and talent.  The strategy aims to build on that strength.

For decades, the skills support available to those working in the British film
industry has been sporadic and fragmented. What opportunities did exist have
often been poorly communicated and delivered by a myriad of uncoordinated
training providers.

Regrettably, nepotism and contacts, rather than open selection and aptitude
have also been a key recruitment criteria, with a consequent real lack of
diversity across the film workforce. 

In that context, A Bigger Future, sets out a realistic training strategy, 
put together in response to the well-articulated needs of the UK film industry.  
It acknowledges the size of the industry, the wide range of skills that are
required and the inherent lack of a normal industrial infrastructure.
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With the implementation of A Bigger Future the UK will lead the 
world in film training.  No other national film industry has set in place such a
comprehensive skills strategy.  The impact on our competitiveness should be
profound.

A Bigger Future is a lifetime training programme.  It responds to the aspirations
of those wanting to enter the industry, to those in further and higher education
on the brink of entry and also those in the industry who throughout their
working life expect and need career development and growth.

In summary, the strategy is clear. Much of the funding is already committed. 
A Bigger Future is an achievable training and skills plan that is demand and not
supply-led. It is designed to be flexible in order to meet changing needs and
technologies. Crucially, it acknowledges that Britain is part of a global film
industry and not an island. Most significantly, the will is there for the industry,
the Government and our partners in the education and training sectors to
make the strategy work. 

As A Bigger Future is implemented over the next few years it will make a very
significant impact on the long-term success and sustainability of our film
industry, and its prosperity on the world stage.  

Stewart Till CBE 
Chairman and Chief Executive Officer, UIP
Deputy Chair, Skillset and the UK Film Council
September 2003
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EXECUTIVE SUMMARY
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• A Bigger Future sets out a comprehensive solution to the skills, talent and 
company development needs of the UK film industry. The key objective is to
ensure that the UK industry is able to compete successfully in the European
and global marketplace on the basis of world beating skills.

• The strategy outlines actions needed in key areas to build the skills and 
talent of individuals entering and already working in the film industry. 
In the same way the strategy also addresses the needs of film companies 
across all sectors of the industry.

• The strategy is set out in four key areas: 

– Careers Information, Advice and Guidance;

– Further, Higher and Postgraduate education; 

– New Entrants, Professional and Company Development and; 

– Collecting and Analysing Information.

• Three ‘golden threads’ run through all four key areas. These are: 

– The need to encourage and deliver a more diverse workforce, both 
culturally and socially. This is fundamental to the industry’s future 
relevance. It is essential that all sectors become more accessible 
to currently under-represented groups;

– The nations and regions of the UK are central to the successful 
delivery of this strategy. The National and Regional Screen Agencies
and Skillset’s Approved Training Partners have a vital role to play in 
developing and nurturing talent and supporting the growth of a UK 
film industry;

– The implications of new technologies, as a result of the accelerating 
pace of change, need to be taken into account so that industry can 
be in front of, rather than behind, that curve. 

• The implementation of the strategy will be handled by Skillset, the Sector 
Skills Council for the Audio Visual Industries, with the guidance of a new 
Film Skills Strategy Committee, made up of representatives from the UK 
Film Council, Skillset and the UK film industry. 
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• The strategy will be financed through the establishment of a new 
Film Skills Fund which will comprise: 

– contributions from film productions through the Skills Investment 
Fund in recognition of the freelance workforce; 

– contributions from film companies for specific projects; 
– DCMS Lottery funding from the UK Film Council; 
– partnership investment from training providers;
– EU public funding for film. 

The Film Skills Fund will also act as a challenge to Government to maximise its
own support for industry.

In brief, the outputs arising from the strategy will be:

• An expert film-specific careers information, advice and guidance network 
developed and delivered throughout the UK. This service will act as a 
central reference point for all industry careers information. 

• An integrated approach to skills provision which assesses and calibrates 
demand from the industry for specific skills and will match that demand 
through further, higher and postgraduate provision. 

• Through Skillset the UK industry will approve relevant training and 
education provision.

• A small network of Screen Academies recognised to provide an 
agreed mix of creative and commercial skills needed by the industry. 

• Coherent and complementary programmes implemented to develop 
the skills and talent, in priority areas, of:

– new entrants;
– people already working in the industry; 
– film companies. 

In addition, a new emphasis will be placed on support for business,
management and leadership skills.

Training and education providers will be encouraged to network and make 
links with each other and with like-minded partners in the European and US 
industries.
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• A detailed and ongoing research programme will be implemented to 
provide accurate intelligence and forecasting that will enable the industry to 
anticipate and respond to emerging skills gaps and shortages and to 
plan ongoing investment priorities more effectively.

• Supporting this strategy will be a separate Communications Plan aimed 
at ensuring that information and progress made reaches the right people 
across every sector of the UK film industry.



1
CAREERS INFORMATION,
ADVICE         GUIDANCE&



,  
THE PROBLEM
A career in the film industry is an obviously attractive
prospect to many people. However, obtaining good
careers advice on how to get a foothold in the industry,
or how to develop a career once in, is very difficult.
Despite the plethora of services and publications
available throughout the UK, advice given is often
inconsistent or inaccurate.  

Universally available and industry-validated careers
information, advice and guidance is a prerequisite to
sustaining a creative and skilled workforce for the
industry. This data should also be made available and
accessible through one clearly recognised brand on a
UK-wide basis. 

The industry also needs to manage the expectations 
of would be entrants, whilst at the same time casting the
net as widely as possible to attract the best talent from
the diverse cultural and social backgrounds which make
up the UK population.

Those already working in the industry also require
ongoing advice or guidance to help develop their careers
and all need realistic and accurate advice about the
value and utility of training courses and career
development opportunities.

To be effective, this advice also has to be linked to
national careers initiatives and other existing services
that are on offer from school onwards so that information
about the film industry is accurate, up to date, 
consistent and accessible throughout the UK.

Attracting the brightest 
and the best 

Reflecting the realities of 
the film business
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THE SOLUTION
Skillset’s existing careers advice service, skillsformedia, will be expanded to
provide a film specific one-stop shop for all sectors of the film industry, 
exhibition, distribution, facilities, including post-production and each
department within the production sector. 

This service will be branded and marketed heavily as ‘the’ film advice service
and will be supported by experienced people who genuinely understand and
work in the film industry. They will be paid to offer advice and guidance to
individuals trying to get into or get on in the industry. 

All sectors of the film industry will be able to rally behind this one service to
ensure that the information it provides is accurate and up to date. Access and
take-up of the services on offer will be regularly reviewed to ensure that
support is reaching individuals from all social and cultural backgrounds.

Individuals across the UK will be able to access impartial and relevant
information about working in the industry. Employers and public sector
organisations will be able to forward all enquiries to this service with
confidence. 

To ensure the success and credibility of this service within the film industry
itself, partnership arrangements should be established with all the key industry
guilds, trade associations, employers and trade unions. This process will bring
together real expertise and knowledge from practitioners in the UK for the
benefit of those seeking advice and guidance. 

The tasks facing the new service are:

1. To support and better inform the existing network of general 
careers advisors and services in schools, colleges and 
elsewhere in the UK. Accordingly:

– A comprehensive plan will be developed to deliver first-rate film 
careers advice in schools. This initiative will focus on raising 
awareness of the variety and range of opportunities in the industry 
before critical educational choices are made. This advice and 
guidance will be set in the context of careers opportunities available 
right across the audio visual industries. 

– Working careers advisors in schools and colleges and those 
servicing other networks across the UK, including Learndirect, will 
be supported through regular workshops, labour market bulletins 
and electronic newsletters to help raise knowledge and 
understanding of the film industry and the number and type of 
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opportunities available. Strong links will be developed with existing 
careers services, including Careers Scotland, Careers Wales, 
Connexions, Careers IAG partnerships and through the Learning 
and Skills Councils (LSCs). 

– Links will be created with existing careers advice services provided 
to actors and performers, both to those wishing to become actors 
and those already working who need to learn screen technique.

– The strategy will dovetail with the work of the National and 
Regional Screen Agencies and will support these organisations 
which have a crucial role in identifying and nurturing talent. In 
addition, film career opportunities will be showcased at regional
Media Careers Information Days. 

2. To provide advice and guidance to both new entrants and the 
existing workforce:

– Experienced and respected practitioners from the industry will be 
asked to train as industry careers advisors so that, on a 
time-specific basis, they can offer careers advice and guidance. 
Initially, five individuals will be recruited in the first year with further 
advisors recruited in subsequent years as necessary. 

– One-to-one careers advice sessions will be offered to new entrants 
and to those already working in the industry. Targets will be set to 
reach groups currently under-represented in the industry.

– Email enquiries will be encouraged and dealt with by a network of 
specialised practitioners. Information generated as a result of this 
service will be managed and maintained centrally as an open 
information database.

– Targeted industry recruitment drives will aim to attract and guide 
talent from professional disciplines which may be translated into film,
for example, legal, finance and business affairs.

– The website www.skillsformedia.com will be enhanced to provide 
in-depth information about the film industry, through interviews, 
resources, links and signposting materials.

– Career Fact Sheets will be developed and distributed across the UK
covering all sectors of the industry. These materials will outline 
potential careers routes as well as the essential skills needed for 
specific jobs.



&POSTGRADUATE EDUCATFURTHER, HIGHER   
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THE PROBLEM
Over the last 20 years there has been a massive
expansion in courses which provide opportunities to study
the media, film and communications. Yet there is a clear
perception right across the film industry that only a few of
these courses deliver the right mix of vocational skills
which equip students to enter the industry. 

The film industry totally supports the provision of film
studies, media studies and film-related courses which
enable graduates to enter the world of work with
respected and valuable qualifications of a general nature.
It is a matter of fact that these courses also contribute to
the creation of a more motivated and informed audience
for film in the UK. 

This situation cannot be anything but helpful to both the
film industry and society generally. However, there is a
clear distinction to be made between academic study and
vocational provision. Students could and should have a
better understanding of what skills the industry demands
and needs when they make life-changing choices about
their education.

There is also the concern that both students and
industry’s expectations are not being met as a result of
confusion around the wide range and number of courses
now available through further education, foundation
degrees, undergraduate and postgraduate provision. On
the other hand, colleges and universities now regularly
report difficulties in securing adequate input from
practitioners or employers.

Therefore, stronger links are needed between education
and industry so that both parties can understand what
each other needs.

In future the skills required
by the film industry will be
delivered in partnership 
with the education sector

TION
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THE SOLUTION
An integrated plan overseen by the film industry itself, to deliver a small 
number of high-quality further, higher and postgraduate courses, which are
totally focused on the creative and the industrial needs of the UK industry.

The bedrock of this structure will be a Course Approvals system which will
identify a select number of practice-based higher education film courses
throughout the UK that provide the skills, knowledge and experience needed
for individuals to confidently enter the industry direct from education. 
The intention is to deliver a more focused and ‘career aware’ supply of
graduates into the industry each year. A similar approach will be taken in 
further education except that national qualifications rather than individual
courses will be approved.

Additionally, the industry will recognise a number of further and higher
education establishments. Collectively these institutions will offer education that
is vocationally oriented and directly relevant to the film industry. These centres
of excellence will be known as Screen Academies. 

It is envisaged that there will be a maximum of four Screen Academies in
further education and a maximum of five in the higher education sector. Based
throughout the UK their core funding will obviously continue to come from DfES
funding mechanisms. The industry, however, will offer additional cash in the
form of bursaries to students studying at these centres of excellence. These
are essential to ensure that careers in film are more realistically in the sight of
individuals from a wider range of social and cultural backgrounds than 
at present.

The Screen Academies’ mix of further, higher and postgraduate education will
support and benefit talented individuals who are totally committed to a career
in the film industry.  However, it is particularly important to make clear that
neither the Screen Academies nor the Approved Courses are intended to be
the only route into the industry. 

Film companies will continue to work with and recruit talented people
regardless of their area of study or educational background. However, it is clear
that many individuals want to attend an FE, HE or postgraduate course in order
to move into the film industry and that better industry-focused educational
structures will enable that progression. 

A revitalised National Film and Television School (NFTS), using its unique
funding base and expertise, will provide a dedicated centre for postgraduate



19

creative excellence. The NFTS, which will be one of the Screen Academies, will
sit alongside a new Film Business Academy, offering postgraduate education of
a similar standard but in the complementary field of business, management
and leadership skills.

A network comprising all recognised courses and institutions, the Screen
Academy Network, will be set up to enable the industry to match vocational
and practice based education provision more closely to demand. 

As this network is established it is vital that there is complete dialogue between
the film industry and further and higher education. Therefore, during the
implementation phase in the first year a forum will be chaired by Stewart Till,
with all the appropriate representatives of further and higher education and
those from the film industry responsible for implementing this part of the  
A Bigger Future strategy. This forum will meet on a quarterly basis during that
all-important first year.

FOCUSING TALENT – THE COURSE APPROVALS SYSTEM
The Course Approvals system will be managed by Skillset and guided by film
industry practitioners and employers.

The first step is to agree, in consultation with the education sector, industry
criteria and standards. Providers will then apply for approval for relevant
courses and if successful will be awarded that approval initially for three years.
Where possible review processes will dovetail with existing assurance systems. 

Given that most students who now go through higher education take on a
considerable debt, a robust Course Approvals system will aim to guide 
career-motivated students towards a suitable first job, saving time and money.

The vast majority of colleges and universities are keenly aware of the need to
offer courses which enable students to prepare for the realities of working in
the film industry. However, it remains a matter of fact that the resource
pressures faced by some institutions, particularly in higher education, can
inhibit the effective delivery of vocational provision. Approval guidelines will
clearly set out the resources needed for a course which is approved by
industry. These criteria should in turn help educational institutions make the
case for increased funds from Government.

Approved courses in identified priority areas will receive cash support in the
form of resources and bursaries. The current priorities at this level are
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screenwriting and acting. Other approved courses will receive grants for
bursaries to increase access for under-represented groups, but will not be
offered direct funding. All courses, however, will benefit from tangible industry
recognition and support.  This approvals process will also allow the industry to
build in targets for participation from currently under-represented groups. 

Links will be made between the film industry’s approvals system and the
system operated by the National Council for Drama Training (NCDT) to ensure
support for courses that train performers for the film industry.

SCREEN ACADEMIES
During the process of researching the skills needs for film in the UK, 
the industry clearly identified the need for collaborative environments that enable
individuals to learn about film making and the film business. Accordingly, a
number of institutions across the UK will be recognised as Screen Academies,
following a tendering process.

The new Screen Academies will have to demonstrate the right mix of creative
encouragement and vocational education that is needed to prepare students to
succeed in the film industry, whether at further education level or through
foundation degrees, undergraduate or postgraduate provision.

Screen Academies in further education: colleges within further education 
play a key role in training and educating both young people and adults. Those
offering film specific provision will be able to apply for Screen Academy status
and bursary support. Delivery will involve a mix of training and vocational
education up to coordinator/manager level across a range of disciplines. 

Separate arrangements in further education will be needed for England,
Scotland and Wales. Screen Academies may also be Centres of Vocational
Excellence (CoVes) already approved by the Learning and Skills Council in
England.

Screen Academies in higher education: will focus on developing creative,
business and production roles through a blend of undergraduate and 
postgraduate provision. The National Film and Television School and the new
Film Business Academy will focus on postgraduate provision. 

All recognised Screen Academies will receive additional industry funding.
However, this may vary according to the level of Government support already
available to different sectors or institutions. The main purpose of this industry
funding will be to broaden access to this elite skills learning. 
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Another key benefit of this approach is that the industry itself will for the first
time have defined routes through which to deliver key lecturers, access to
equipment, work-placements and mentoring. In addition, access for the
industry to talented individuals who are clearly committed to working in film
becomes a reality. 

Screen Academies will be encouraged to network and make links with each
other and with like minded partners in the European and US industries.

Both Screen Academies and industry Approved Courses will track graduates 
so that success or failure is visible. This work will also provide crucial
intelligence about individuals’ career progression and destinations.

FILM BUSINESS ACADEMY
A completely new initiative to support the industry will be the Film Business
Academy, which will provide the world-class information and expertise needed
to improve the UK film industry’s management and business skills. 

The Film Business Academy is likely to be an existing institution that will bid
through a tendering process to be recognised as part of the Screen Academy
Network. 

This Academy will:

• provide business skills and company development training;

• raise the level of leadership and effective management of film companies
throughout the UK; 

• produce materials that can support other approved training courses;

• develop on-line remote learning packages for universal use. 

This Academy will offer business training covering the range of skills required
by the industry and will work with all the relevant guilds and trade associations.
It will also provide an effective way of improving diversity and access into the
workforce by working closely with leading black and ethnic minority
professional associations.

It is expected that industry will engage with the Film Business Academy in a
variety of ways: through short course provision; on-line learning; information
exchange; masterclasses and mentoring as well as through the provision of
central resources and teaching. 



The Academy will work most closely with the distribution, exhibition and
facilities sectors, including post-production, whilst offering modules on film
financing, business and management skills for the production sector to
enhance production-specific training delivered elsewhere. Detailed curricula will
be finalised through a tendering process. The tender will, however, emphasise
these specific areas:

– General management;
– Developing entrepreneurial skills; 
– Human resource issues for employers including recruiting,

retaining and developing staff;
– People management;
– Business development and finance; 
– Film-related legislation; 
– Copyright issues;
– Mergers and acquisitions;
– Administrative and business skills;
– Project management (generally in post-production); 
– Sales, marketing and publicity;
– Understanding the UK industry within the global marketplace;
– Planning, scheduling and budgeting a production;
– Film financing;
– Exhibition strategy and cinema build;
– Distribution (theatrical, video and television).

22
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THE PROBLEM
There are basic and tough barriers facing employers,
employees, new entrants and freelancers when
considering skills development. These include:

• The cost of course fees;
• Lost earnings where training clashes with work 

commitments;
• A reluctance to commit to training which might clash 

with work opportunities;
• Difficulties in planning course attendance due to the 

short notice and peripatetic nature of jobs offered;
• A lack of expertise available to support skills 

development opportunities, particularly for small to 
medium-sized companies.

Provision and delivery should therefore be made more
affordable, more flexible and film specific. Issues which
need to be addressed include:

• Improving cross-industry awareness so that 
freelancers, new entrants and employees have a real 
understanding of how the different sectors and 
functions of the film industry inter-relate. This should 
include an understanding of the impact of new 
technologies;

• Increasing collaborative elements in skills development 
so that individuals from different disciplines can work 
and learn together where appropriate;

• Providing a wider range of training delivery models 
including internships, mentoring and where 
appropriate, master classes;

Giving people the
opportunity they deserve 
to develop their talent 
and skills

25
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• Developing fast-track initiatives and conversion courses that nurture 
key talent, creativity and entrepreneurialism;

• Delivering management, leadership and company development skills 
which are effectively incorporated into training initiatives; 

• Setting industry targets to increase the number of people from 
under-represented or disadvantaged groups who have access to skills 
development opportunities;

• Providing training content on-line or in formats which fit in with all working 
patterns and hours of the industry.

Training providers also need to be encouraged to make links with and adapt
models of good practice from the European and US film industries. Stronger
relationships with equipment companies and manufacturers are also essential to
meet individual and company development needs, in particular with new
technologies or software.

THE SOLUTION

The Approach
Providers or companies applying for support for skills training must be
encouraged to develop innovative approaches.

The professional guilds and associations representing specialised grades and
fields in the industry must further increase active guidance and support for new
entrants’ initiatives and for professional and company development activity. 

Structured new entrants training has the potential to contribute significantly to
the overall diversity of the film industry’s workforce, particularly in providing
much needed contact and exposure for individuals with no prior connection to
the industry. These guilds and associations must also take increased
responsibility for ensuring access to opportunities for all individuals with ability
regardless of their backgrounds or circumstances.

Flexible funding will be allocated to help address the full range of priorities
identified by the industry. The strategy will focus on three areas. Support for
new entrants, support for the existing workforce and support for companies. In
practice this will mean:

– subsidising skills and talent development for the existing workforce, 
(freelance, contract or permanent), either through training providers 
or by funding company-led initiatives;
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– increasing the range of providers able to deliver focused and flexible
film specific initiatives; 

– supporting individual company initiatives in the distribution, 
exhibition, facilities, including post-production and production 
sectors;

– developing new models and expanding existing provision to 
include internships, mentoring and where appropriate, 
master classes.

The Priorities
These are the industry priorities which were set out in Developing UK Film
Talent, a skills-mapping document compiled in 2002 identifying provision, skills
gaps and shortages across the industry. 

However, these priorities will evolve over time as the industry changes and as
labour market intelligence is provided through Skillset’s research programme
and by the work of the Film Skills Strategy Committee.

Support for New Entrants

– Freelance New Entrants Training in craft, technical, production 
and production accounting grades will be comprehensive and  
linked to the relevant professional guilds or associations to 
ensure cohesion with current industry needs and production levels. 
In many areas this will require joint investment and planning 
with the television industry in order to provide the best opportunities 
for freelancers. This type of structured training can also be used to 
tackle problems of under-representation and will be informed by 
research information on the composition of occupational groups. 

– New Entrants Review – the industry has requested a collaborative
review of existing new entrants training programmes to ensure that 
where such training is being delivered for film it is specific and 
effective. New entrant training should henceforth include the 
provision of induction programmes that accurately explain how the 
film industry works and promote awareness of industry-recognised 
mentoring and careers guidance programmes.
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– A UK Film Trainee Network will be developed following feedback 
given by the industry as part of the evaluation of the Skills 
Investment Fund Trainee Network pilot. The industry clearly wants a 
‘one-stop shop’ to access information about talented trainees 
across all sectors and structured schemes. The Network will work 
closely with skillsformedia to ensure that these trainees have 
continuing access to accurate careers information. This service will 
also provide an interface for all public funders of film production 
which will ensure that any films in receipt of UK public funding are 
able to place trainees on productions. 

A proactive outreach programme will be incorporated into the UK 
Film Trainee Network so that talented and committed individuals 
who have been hindered through financial, geographical or other 
reasons beyond their control can access the necessary experience.

This Network will also provide an interface between employers or 
companies able to provide work placements, secondments or train 
new entrants. The UK Film Trainee Network will also fund a limited 
number of bursaries for small production companies to take 
on trainees.

– The number of places on apprenticeship schemes, including 
Government funded Modern Apprenticeships, will be increased 
in identified priority areas, currently: set crafts and construction; 
sound; facilities (grips, lighting and post-production); exhibition 
and distribution.

– Structured New Producers Training will be provided covering the
entire production process and the film value chain. This will include 
time spent within an active production company and where possible
a placement within a distribution and/or sales company.

– Initiatives to support trainee directors will be set up and 
co-funded with partners in the television industry.

– Basic exhibition induction training for new staff within exhibition 
will be offered;

– Distribution training for trainee managers will be provided.
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Support for the Existing Workforce
The following sector-specific areas and approaches have been prioritised by
industry for implementation. Again, it is important to re-iterate that this list
represents only current priorities and that the implementation will be developed
and fine-tuned using Skillset’s research programme and through monitoring
and evaluation of training initiatives.

Obviously, delivery of this type of provision will come in many forms, ranging
from short courses, on-line learning, master-classes and secondments. In
some areas it will only be necessary to target a very small number of
participants in order to address existing skills gaps.  Provision should also be
aimed at encouraging people from a wider range of social and cultural
backgrounds to move on and up in the industry.

Development
• Script Development: in particular for writers, directors, producers and

development personnel.
• Screenwriting skills: including conversion courses for directors

and writers from other media to learn how to write for the big screen.
• Pre-production roles in animation: designers, layout artists, 

story board artists.

Production
• Art department: orders of architecture, drawing skills, camera angles,

opportunities for savings, set dressing, construction, IT literacy and using 
graphics.

• Camera department: in particular, emerging formats and technologies.
• Costume/wardrobe department: construction of clothes and period

productions.
• Directors, producers and production accountants: in particular,

generating understanding of digital and new technologies and their costs. 
This activity will also be incorporated into any other training for
these grades. 

• Directors and ADs: in particular, mentoring and shadowing opportunities
to understand how each production department works and inter-relates. 
Training for directors should also include exposure to other sectors of the 
industry including development, post-production, distribution and exhibition.

• Editors: to ensure IT-orientated editors have an understanding of story
construction, film making aesthetics and its possibilities and that IT training 
complements editors’ traditional skills.

• Hair and make up: making and application of bald caps, airbrushing
techniques, design and application of prosthetics, styling and dressing 



afro hair, application and aftercare of hair extensions, facial hair, hair 
dressing for period productions, and the impact of new technologies.

• Location managers: in particular, contract law, budgeting and 
customer care.

• Production accountants: in particular advanced production finance and 
new legislation.

• Production assistants: skills and knowledge needed to work as a 
production coordinator.

• Production coordinators: skills and knowledge needed to work as a
production manager.

• Producers: management and leadership, financing and business skills
including an understanding of media law, company development and 
corporate management, production budgeting and scheduling, improved 
relationship building with financiers and other key ancillary sectors.

• Performers: ‘Quick turnaround’ training and screen conversion 
courses for stage trained actors.

• Script supervisors: advanced training for existing practitioners and to
encourage new entrants. 

Post-production, SFX/VFX
• Project management skills for existing practitioners.
• Post-production coordinators or other key roles to gain the skills and

knowledge required to work as a post-production supervisor.
• SFX practitioners: software skills, technical, research, development and

engineering skills.
• Animation: ink and paint, scanning and compositing and initiatives to

enable individuals to posses a combination of proven traditional/drawn 
animation skills and the ability to work with CG software.

• VFX practitioners in image management systems.

Distribution and Sales
• Understanding and combating piracy.
• IT skills for junior roles.
• Sales managers: negotiation, contract development and contract

management.
• Project management skills for publicity, sales and marketing roles.
• Sector awareness training for publicity, sales and marketing 

roles covering, contract legislation, the broader distribution business,
knowledge of films, past and present and script reading.    
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Exhibition
• Exhibition specific management training for independent exhibitors, 

covering legislation, marketing, project and financial management.
• People management, leadership, marketing, finance and health & 

safety for all managers.
• Programming and business skills for bookers/buyers.
• IT training for all roles, in particular front of house.

Bursaries for individuals
• Individual bursaries: so that targeted grades and fields can take up 

specialised training courses where provision is not possible in a particular 
region, nation or the UK as a whole or in particular priority areas like 
business skills, new technologies and health & safety. Where possible these 
bursaries will be linked to individuals receiving a Training Needs Analysis 
session. Bursaries will also be available to enable individuals with particular 
access needs.

Support for Companies
• Peripatetic training managers will be offered to smaller companies 

across the industry to advise on, and in some cases coordinate, in-house 
training for existing staff and to support the development of new entrant 
training.

• Human capital development grants will be offered to larger companies
within the facilities, including post-production, distribution and exhibition 
sectors to encourage the hiring of training managers who can organise 
structured traineeships, including Government funded Modern 
Apprenticeships, and skills development for existing staff to help instil a 
long-term learning culture.

• Apprenticeship schemes will be heavily supported, including 
Modern Apprenticeships in industry-identified priority areas. 

• Work experience guidance materials (including careers advice) for 
businesses that want to offer placements for school students or students 
on Skillset approved courses. Companies will also benefit from the 
brokerage service offered by the UK Film Trainee Network.

• Toolkits for employers will be developed to support fair and inclusive 
recruitment and employment practices and help to structure on-the-job 
training using Skillset’s National Occupational Standards and the A-Z of 
Jobs that has been developed with the industry.
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• Internships and shadowing opportunities will be encouraged and 
developed for freelancers and company employees so they can understand 
the nature of job roles in different parts of the supply chain to their own. 
This will help them understand the impact of their decisions on others as 
well as develop skills that will help progress their careers in the future.

Cross Cutting Skills Initiatives 
• Film business induction: a course will be developed to ensure that all

new entrants to the film industry and those working within it have a basic 
understanding of the different industry sectors and skills in play. 

• Digital and new technology awareness: initiatives will be delivered to 
raise awareness of new technologies and software, including the capabilities
and limitations of digital technologies. The strategy will assess the value of 
sector specific workshops dealing with digital technology to provide an 
open debate and help the industry anticipate the effects it will have on the 
film business or skills gaps and shortages. 

In 2001 the Skillset/DCMS Audio Visual Industries Training Group (AVITG) 
report Skills for Tomorrow’s Media recommended that:

‘The BBC should explore, as soon as possible, 
the feasibility of setting up an online training facility for 
audio visual workers’

As a response to this recommendation, and in support of this UK Film Skills
Strategy, BBC Training and Development will be partnering Skillset to 
develop a pilot for the provision of online training, beginning with content 
relating to High Definition (HD) technologies. The lessons learned from this 
pilot will be used to inform the development of further content. It is 
envisaged that Skillset will work with the BBC infrastructure to provide 
film-specific online educational packages and opportunities.

• Health & Safety: training and assessment will be provided across all areas 
of the industry.

• Business, Management and Leadership Development will be offered 
across the industry to help build strong film businesses in the UK.

It is intended that the Film Business Academy will provide a coordinated
approach to producing and delivering specialised and industry-relevant
business skills, including management and leadership training for companies
and individuals. These resources will be offered across the industry and to
other education and training providers. This Academy will also work with the
Business Link service (sponsored by the DTI) and its equivalents in the
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devolved Nations to improve access to the expertise on offer for companies in
the film industry. 

Ensuring Quality
• Skills Passports will be developed which will allow individuals to 

demonstrate the range of training and assessment completed, the 
competencies measured and the experience gained in specific fields. 
Employers will be encouraged to lead the way by recognising the 
introduction of Skills Passports as a measure of competency leading to 
widespread recognition and use in the industry by April 2007. The wider 
use of Industry Qualifications will also enable employers to recruit on a more
objective basis, thereby improving equal opportunities and access to work. 

• A Skillset Approvals System will be introduced to identify industry 
relevant Providers and Regional Training Partners. This process will in turn 
complement the network of courses and Screen Academies delivering 
further, higher and postgraduate provision. 

• Business and company development skills support will also be 
developed for industry training providers.

• Support will be made available to train trainers, mentors, assessors and 
verifiers.

• Targeted campaigns will be implemented to assess experienced practitioners 
for Industry Qualifications. These individuals will be approached to act as role 
models and as leaders in their fields’ able to promote the take up of these 
qualifications industry wide. 

• Skillset will establish a Film Skills Bank so that information about 
practitioners can be accessed in one place, identifying for example: 

– speakers or lecturers for universities and schools;
– guest tutors on industry training courses;
– mentors; 
– advisors on production of information like the Careers Handbook, 

fact sheets and website content;
– individuals to help develop National Occupational Standards and the

A to Z of jobs; 
– individuals to approve and assess vocational courses and Industry 

Qualifications;
– where appropriate, individuals who are available to interview 

applicants for industry approved new entrants training schemes.

Practitioners will be able to set out in one place what they are skilled and willing
to do for the industry, when available. 
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THE PROBLEM
Large parts of the film industry employ a highly casualised
and largely freelance workforce. This is particularly true in
the production sector. This in turn makes identifying the
size, composition and training needs of the industry
particularly challenging. A real understanding of the
workforce in the UK is needed so that skills, talent and
company development funding and delivery can be
properly targeted. Comprehensive qualitative and
quantitative research that measures the size and skills
needs of the workforce in all sectors of the film industry is
essential. In particular: 

• Up to date and accurate research that will help 
Government and public funding agencies plan 
strong and useful partnerships and support for 
the film industry;

• Reliable collection of statistics that allows the 
industry to understand how many people are 
entering or leaving the workforce and in which 
grades, so that potential shortages can be 
anticipated and planned for. Comprehensive 
workforce data will encourage the industry to 
identify and measure its progress in achieving a 
diverse workforce.

Thorough tracking of individuals taking up training and
education that is supported by the Film Skills Fund will
also be required, in order to maintain the effectiveness and
value of this investment.

Data and market intelligence
to provide focused training
and education for those
areas where there is a skills
shortage or gap 

ON
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THE SOLUTION
The strategy will build on the existing Skillset research programme to 
provide a comprehensive picture of the size, shape and composition of 
each sector within the film industry. The key elements of the research
programme are:

• Skillset Employment Census – an annual quantitative survey of 
employers across all the audio visual industries in June of each year, which 
gathers information about how the industry is changing through obtaining 
employment estimates for each sector, occupation, nation and English 
region and breakdowns by gender, ethnic origin and disability.

• Workforce Survey – a biennial survey of employees and freelancers which 
gathers workforce demographics and information on current and future 
skills development needs. 

• Film Production Sector Survey – a biennial survey which focuses 
specifically on freelance crew and employees working in film to gather 
intelligence about skills development needs to form an accurate picture of 
the overall size of the production sector. This survey will also provide vital 
equalities monitoring data. This separate approach has been developed for 
the production sector because of difficulties applying the methodology of 
the Census and Workforce Survey to it.

• Skills Intelligence Network – will provide an ongoing platform for 
employers to voice concerns and issues about recruitment difficulties, 
current and future skills needs and the effectiveness of education and 
training provision. This research will take place through focus groups and by
targeting existing groups or meetings of employers.
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Development
From 2003 the development sector will be included in the new Production
Sector Survey. Data on writers who have screen credits or are formally
attached to films going into production will be captured along with
development personnel.

Data about development personnel who are permanently based at production
companies or studios will be captured by Skillset’s annual Employment
Census.

Production
Data on each department within the production sector will be captured through
the Production Sector Survey which will gather for the first time solid labour
market intelligence about the freelance crews based in the UK.

Skillset will also work closely with Equity to assess labour market intelligence
about performers working in the film industry. 

Facilities, including post-production
These sectors are currently included in both the annual Employment Census
and the Workforce Survey and further work will also take place by Skillset
through its Production Sector Survey to better distinguish the split between
work servicing feature films and work undertaken for other sectors of the audio
visual industry.

Development Facilities, including Distribution Exhibition

and Production Post-production 

Employment Census X X X X

Workforce Survey X X X

Production Sector Survey X X 

Skills Intelligence Network Cross section of employers across each sector
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Distribution
Skillset’s Employment Census is the key vehicle for collecting data about the
distribution sector in the UK. The research will be deepened in future by
engaging with the Film Distributors Association (FDA) membership and with
other theatrical and video distributors as part of the biennial Workforce Survey
from 2005 onwards.

Exhibition
The Employment Census achieves a near 100% response from the cinema
exhibition sector which provides reliable employment estimates broken down
by occupation. It is also recommended that this sector works hard to
encourage employees to take part in the Workforce Survey from 2005. 

TRAINING, EDUCATION AND CAREER PROGRESSION
Systems to monitor and track individuals who have taken up approved and
supported courses will be established so that the effectiveness and value for
money of provision is evaluated regularly. This process will include tracking
individuals’ destinations on leaving the courses and the data will enable the
industry to monitor and assist the removal of any obstacles to career
progression for individuals of ability. As part of this exercise a more in-depth
study will follow a smaller group of individuals to properly understand their
experiences and barriers faced when working in the film industry.
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The strategy outlined in this report will be implemented 
over five years from 31 March 2004, although it must be
stressed that this plan has an open-ended time frame. It will
be implemented by Skillset in partnership with the industry
and the UK Film Council which will subsidise the bulk of the
industry’s contribution using Lottery money.

A key structural development will be the establishment of a
new fund, the Film Skills Fund, which will be comprised of a
combination of industry and public investment, including:
contributions made through the pre-existing Skills Investment
Fund levy on film production; contributions from the industry
for specific initiatives; Lottery funding from the UK Film
Council; investment by the National and Regional Screen
Agencies and match funding from other public sources for
specific projects. Specifically, European publicly funded
training programmes will be encouraged to match fund the
strategy.  It is anticipated that this combined investment will
total around £10m per annum.

A costed, realistic and
funded action plan
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The Film Skills Fund
The UK Film Council will close down its existing £1m per annum Training 
Fund and instead delegate £6.5m of Lottery funding to Skillset per year subject
to an annual funding agreement.  Skillset will allocate a significant proportion of
its core budget to implementing this strategy and will provide expertise through
existing and new staff. Skillset will also seek to lever additional public funding
via its UK Government licence as the Sector Skills Council for the Audio 
Visual Industries. 

Skillset and the UK Film Council will develop a protocol with the DfES, DTI and
DCMS which articulates their strategic partnership on skills and the operational
arrangements made in respect of the delegation of Lottery funds to support the
delivery of this strategy.

Contributions currently made by film productions to the Skills Investment 
Fund (SIF), which is managed by Skillset and monitored by the DCMS, will also
become an integral part of the Film Skills Fund, providing a more tangible link
for the production sector between its investment and actual training delivery. 

Since its inception in 1999 the SIF has achieved an average 65% support 
rate from the industry.  Following consultation with key industry partners it is
proposed that in order to secure the levy’s future a consultation will take place
during 2003/04 as to whether or not the levy should be made mandatory in
Great Britain under the provisions of the Industry Training Act (1982). 

It is also recommended that any further changes in legislation providing tax
incentives for the UK film production and distribution sectors should take into
account meaningful contributions by the recipients into the Film Skills Fund.

The National Screen Agencies’ investment in skills, talent and company
development for the film industry will continue to be made in partnership with
Skillset within the context of each nation’s Workforce Development Plan. 

The Regional Screen Agencies and Skillset Approved Training Partners will
work in partnership with this strategy to ensure that a balance is struck
between developing talent based in particular regions and providing that talent
with access to the broader commercial film industry and to world class skills
development provision. The Regional Screen Agencies will have a vital role in
implementing this strategy with the funding allocated to them by the UK Film
Council through the Regional Investment Fund for England (RIFE). 

The key role that the Regional Screen Agencies play when supporting local
initiatives that find and nurture talent for the benefit of the industry also helps to
increase diversity in the workforce and it is therefore essential that this strategy
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works to assist individuals who are trying to enter the industry through
workshop or community routes.

Matching funding
The final budgets agreed for many of the new initiatives set out here and
supported by the Film Skills Fund will include a proportion of match funding to
be raised on a project by project basis from companies within the distribution,
exhibition, facilities and post-production sectors. It is anticipated that private
sector companies will voluntarily match fund those schemes which benefit their
own staff or their company’s development. In addition, where there is mutual
benefit in joint investment in provision, Skillset will seek to maximise partnership
funding between the film and television industries.

The UK Film Council has also opened discussion with the EU funded 
MEDIA Programme to consider joint working and match funding opportunities
for specific aspects of the skills strategy with a European component.

In terms of ‘in kind’ support, invaluable expertise will also be provided by 
the industry through participation in initiatives like the voluntary Film Skills Bank.

Management and implementation of A Bigger Future
A Film Skills Strategy Committee will be established as part of the existing
structures within Skillset. This committee’s composition will reflect the investors
in the fund and will include industry practitioners, UK Film Council executives,
key partner organisations, unions and Skillset executives. The Committee will
be chaired initially by Stewart Till, deputy chair of both Skillset and the UK Film
Council, and will be supported by Skillset staff. 

Initially, the committee will meet monthly and then every two months to advise
Skillset on implementation of all the areas identified within the strategy. 
This input will include setting priorities, allocating investment, monitoring
progress and reporting back to investors and stakeholders.  Where appropriate
Skillset may set up groups to further support the development of specific
components of the strategy. 

Influencing funding
Skillset’s unique role as the Sector Skills Council for the Audio Visual Industries
(SSC) and as a part of the new Skills for Business Network will provide
expertise and influence for the film industry across the key departments of
Government to help address the skills agenda. 

The collaborative foresight shown by the film industry in developing this
strategy is an example of the overall leadership that will be expected from
industrial sectors seeking long-term Government support and engagement. 
In England, SSCs are central to delivering the new National Skills Strategy that
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was launched on 9th July 2003 and to equivalent approaches being taken in
Scotland and Wales. Skillset will therefore work with the film industry and use
the A Bigger Future strategy to create a lever that will release additional funding
and recognition from Government in each area of the strategy.

Careers Information, Advice and Guidance £300,000

Industry Course Approval Scheme £600,000

Screen Academies in FE and HE £3,900,000

New Entrants and Continuing Professional Development £3,500,000

Film Business Academy and Company Development £1,500,000

Collecting and Analysing Information £200,000

Total £10,000,000

An indicative budget for a typical year of this implementation strategy is outlined below. To reiterate,
Skillset will seek to actively influence and lever additional public investment to support this strategy:
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A detailed Communications Plan has been drawn up which
highlights the activities needed to ensure effective
communication about the UK Film Skills Strategy across the
industry over time. This plan was developed in conjunction
with a specialist industry Communications Advisory Group
(see acknowledgements) which will continue to be involved
in communicating the outcomes of the strategy as it is
implemented. 

It is intended that any activity undertaken by Skillset and the
UK Film Council in relation to film skills has a planned and
integrated approach. Put simply, the key objective is to
communicate the strategy effectively. There is little point in
developing a world-class careers advice service if individuals
do not know how to access it. Equally we have to ensure
that people working in the industry can easily find out about
what professional development is available.

The communications plan prioritises the following objectives: 

• to promote the fact that skills are a unique selling 
proposition upon which a world-class, competitive film 
industry can be built in the UK;

• to develop a one-stop shop approach so that all users 
know where to access and find all information relating to 
skills development for the UK film industry;

• to improve communication and information to support 
employers, practitioners, educators, trainers and 
policymakers in their efforts to develop and sustain a UK 
film workforce with world-class skills;

• to promote a culture of learning, skills development and 
continuous improvement in the industry, including the 
recognition of the importance of standards and 
measuring competence;

Ensuring everyone knows
the strategy, the value of
skills development, what is
available and how to get it.

47



48

• to promote the wide range of careers opportunities and encourage diversity 
in the industry;

• to organise a regular Skills Conference for the industry and training and 
education sectors; 

• to communicate effectively the roles and responsibilities of the UK Film 
Council, Skillset and the National and Regional Screen Agencies in relation 
to skills development.

In order to achieve these objectives the UK Film Council and Skillset will work to
disseminate the following key messages:

• The Film Skills Strategy, A Bigger Future, is a pioneering plan that has brought
the film industry together to create dialogue and take a more forward-looking, 
long-term view. It is a strategy which can pre-empt and anticipate skills 
shortages in the entire workforce as well as filling gaps in individuals’ skills.

• This is a consumer/end user led strategy which is genuinely responsive 
to needs.
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THE UK FILM INDUSTRY – A FAST-GROWING INDUSTRY IN 
AN EXPANDING GLOBAL MARKET

• PriceWaterhouseCoopers estimates that global spending on filmed 
entertainment at cinemas and on DVD/Video will rise at a compound 
annual rate of 6.3%, reaching £53.9 billion in 2007 up from £39.9 billion
in 2002. (Table one)

• In Europe alone, PWC estimates that spending on filmed entertainment will 
increase to £13.6 billion in 2007 from £9.9 billion in 2002, a rise of 38%. 

• Total global theatrical revenues for all films are now estimated to be in the 
region of £13.5 billion a year.

• Worldwide consumer spending on video/DVD software is now in excess of 
£15.5 billion a year. Twenty years ago, this market barely existed. 
(Table two)

• Screen Digest has estimated that consumer spending on Video/DVD 
software in Europe will double from 2001 to 2006, reaching £11.1 billion by 
the end of that period.

• There were over a billion visits to UK cinemas between 1995 and 2002. 
There were 176 million cinema admissions in the UK in 2002. (Table three)

• There are now over 3,000 screens in the UK supporting 400-450 film 
releases a year. In 1984 there were just 1,275 screens in the UK.

• In 2002, the British Videogram Association estimates that the British video 
industry overtook the music business in terms of retail sales. The total value 
of the UK’s video/DVD rental and retail business rose to £2.55 billion in 
2002, a rise of 26%.

• Inward investment in the UK film production sector was worth £234m in 
2002, over three times the level ten years earlier. 
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• The value of indigenous UK production has fluctuated between £165m and 
£200m since 1996, well above the £30-£40m level of the early 1990s.

Global Spending on Filmed Entertainment

Asia/Pacific £7.4bn

Latin America £1bn

Europe/Middle
East/Africa £10bn

North America £21.5bn

Table one: 
2002

2007

Asia/Pacific £8.6bn

Latin America £1.1bn

Europe/Middle
East/Africa £13.9bn

North America £30.3bn
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SIZE AND SHAPE OF THE WORKFORCE
Although there is inadequate information about the film industry workforce as
outlined in the section (Collecting and Analysing Information) some basic data
exists which is detailed below. The intention is to build on this current
information.

Total employment by sector
Total employment in the UK film industry comprises around 34,000 people. 
The largest sector is exhibition with about 16,000 employees. Just over 9,000
people were estimated to have worked on productions with shoot dates in the
calendar year 2002. Slightly fewer were reported as working in facilities, which
includes studio/equipment hire, special physical effects and post-production, 
in 2002 by Skillset’s Census (this includes some people doing work for TV, 
but excludes freelancers not working on the day of the survey). Around 467
people are recorded as working in the distribution sector.

Data in all tables has been rounded to the nearest 10 individuals, except data
on the distribution sector, as the numbers employed are relatively low. All
percentages have been rounded to the nearest whole number, except figures
on representation of disabled people, which are shown to one decimal place.

Representation of women stands at about 40% of the total workforce, ranging
from 23% in facilities to 50% in distribution and exhibition. The figures on the
next page (production/development sector) reveal major differences between
departments in their occupation of women. Around 12% of the workforce are
ethnic minorities (excluding production/development), but fewer in distribution
and exhibition. Less than 1% of the total workforce in all sectors is disabled.

Total % Women % Ethnic Minorities % Disabled

Production/Development

Facilities

Distribution

Exhibition

Total

9,050

8,200

467

16,000

33,715

5

3

16

12

0.8

0.0

0.5

0.6

36

23

50

50

40

Not available* Not available*

*At present, data are not available on representation of ethnic minorities and disabled people in the production/development sector, but will be published late in 2003 on completion of the survey.



Total % Women

Writing

Producing

Directing

Production

Camera

Art department

Set construction

Special effects

Set operations

Electrical

Set dressing

Action props

Wardrobe

Make up and hair

Sound

Location

Videotape

Transportation

Stunts

Runners

Other departments

Total

56

More detailed information on each sector is provided below, along with an
outline of the different approaches and methodologies used to produce
estimates for each.

Production/Development
The figures below are preliminary estimates from Skillset and the UK Film
Council’s Production Sector Survey of people working in production, on
features of over 80 minutes duration and budgets of over £500,000, which
shot during the calendar year 2002. They are based on the sample of films for
which crew lists had been received at the time of going to print, and may differ
from the final figures published from that survey, once the fieldwork has been
completed. 

60

360

620

650

740

620

1,000

130

100

490

100

300

450

450

260

320

30

730

290

130

1,220

9,050

26

44

50

62

14

52

1

17

37

7

1

13

83

95

22

34

22

12

24

35

50

36



Facilities
The figures shown below are from Skillset’s 2002 Employment Census. They
include some people who would have been working in television production on
Census Day as it is currently not possible to separate them from those working
in film within the Census methodology. The figures exclude freelancers who
were not working on Census Day.

Distribution
The figures below are estimates from Skillset’s 2003 Employment Census.
Employment in the sector is staff rather than freelance-based. Figures shown
are for all UK-based distribution staff, including those working on overseas
productions.
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4,600

3,300

300

8,200

29

14

29

23

4

7

5

5

0.2

1.7

0.0

0.8

Total % Freelance % Women % Ethnic Minorities % Disabled

Post-production

Studio/Equipment hire

Special physical effects

Total

14

19

10

16

Total % Women % Ethnic Minorities % Disabled

Senior management

Marketing/Publicity

Sales

Accounts

Acquisition/Development

Operations

Business/Legal

Administration

Total

71

87

78

111

8

2

5

105

467

28

78

42

54

20

100

0

49

50

4

0

2

8

0

0

0

2

3

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0



Total % Women % Ethnic Minorities % Disabled

Projectionists

Attendants/Box Office/Kiosk

Cleaners

Managers/Head Office

Total

1,100

11,700

500

2,700

16,000

9

48

77

46

50

4

18

22

11

16

0.8

0.5

0.8

0.3

0.5

Exhibition
The figures below are from Skillset’s 2002 Employment Census. Employment in
the sector is permanent rather than freelance-based.
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THE BACKGROUND – 
SUMMARY OF KEY RESEARCH PROJECT: DEVELOPING UK FILM TALENT

This film skills research project was commissioned in June 2002 by Skillset, the
UK Film Council and the National Screen Agencies. The project was carried out
by experienced, independent research specialists and was supported by an
industry Steering Group (see acknowledgements).

The aims of the research project were: 
• to consult with industry and understand the skills, talent and 

company development needs of individuals and employers entering 
or within the UK film industry;

• to identify current and emerging skills gaps;
• to ensure that current and future spending priorities correctly 

address the skills needs of the industry;
• to scope the nature of training and vocational education supply and 

to look at models of delivery.

The first stage of the project was secondary desk research which took into
account all the current data available in order to avoid duplicating existing work
and ensure that all outstanding priorities already identified by the industry were
pulled together in one strategy. A list of all sources is in the Developing UK Film
Talent report available from Skillset. 

Primary field research followed between August and October 2002 to consult
directly with practitioners, industry organisations, industry training providers and
education providers. The Steering Group also provided market intelligence
about skills gaps and shortages and ensured that the project consulted with a
representative sample.

Published in February 2003 the Developing UK Film Talent report outlines
detailed key findings and areas for consideration in all sectors of the industry. It
is the most comprehensive survey of skills and training ever undertaken for the
UK film industry, using over 330 face to face and telephone interviews, group
discussions, and an e-mail consultation with the industry and education and
training providers. Current and emerging skills gaps and shortages were
identified and the effectiveness assessed of training and vocational education
currently available to people new to or already working in the industry.

The report focused on the following ten key themes:
• Communicating and informing – the need to ensure that both would-be and

existing workers in the film industry are able to find out about the 
opportunities available to them to gain or develop specialist film skills;
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• Collecting and analysing information - the establishment of a system to 
provide accurate and up to date intelligence on the film industry’s workforce
to help plan future skills, talent and company development support;

• Careers information, advice and guidance at all levels – the need to provide 
film-specific careers advice, both for new entrants to the industry and those 
already working within it;

• Pre-entry to the film industry – the need to work in partnership to resolve 
any mismatch between industry skills needs and provision in 
further and higher education, including postgraduate film schools, to 
achieve the best balance between the commercial, creative and technical 
content in film courses;

• Post entry to the film industry – the need to ensure that both new entrants 
training and continuing professional development meets the changing needs
of the industry;

• Business skills – the need to ensure that those just starting out and those 
already working in the industry, often in ‘micro-businesses’ or self-
employed, have the necessary business and management skills to make 
the most of their creative and technical expertise;

• Improving diversity in the workforce – the need to ensure that all sections of 
the population have equal access to becoming involved in the film industry, 
and that the industry is actively making the most of potential talents available;

• Digital and new technologies – the need to keep pace with new 
technologies is a major retraining issue affecting all sectors of the film 
industry;

• Nations and regions – the need to retain and sustain creative and technical 
talent at a regional and national (Scotland, Wales, Northern Ireland) level 
once it has been trained and developed, and to build indigenous production
and regions’ reputations as prime locations for filming; and,

• Investment – the need to improve the film industry’s understanding of the 
Government’s skills agenda, what it is prepared to invest in and why. 

In January 2003 Stewart Till convened the Film Skills Action Group of leading
industry figures, supported by the UK Film Council and Skillset staff, to take
forward the areas for consideration identified in Developing UK Film Talent, into
this implementation strategy, A Bigger Future. The work was supported and
guided by a Communications Advisory Group (see acknowledgements).
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GLOSSARY

A-Z of jobs – An occupation map, compiled by Skillset in consultation with 
industry practitioners, which profiles jobs within the audio visual industries and
the skills needed to do them.

Bursaries – Funds made available to individuals to enable take-up of 
specific training. 

Business Link – Regionally based, Government funded (DTI) organisation
tasked with providing business support to small and medium sized businesses
in England. 

Careers Scotland / Careers Wales – National initiatives offering advice on
employment, enterprise and learning opportunities to individuals, employers
and other guidance services.   

CPD – Continuing Professional Development. Typically for individuals already
working in the industry.

COVES – Centres of Vocational Excellence in further education. Recognised
and awarded by the Learning and Skills Councils in England. 

DCMS – Department for Culture, Media and Sport. The DCMS is responsible for
Government policy in England on the arts, sport, the National Lottery, tourism,
libraries, museums and galleries, broadcasting, film, the music industry, press
freedom and regulation, licensing, gambling and the historic environment.
Following devolution to Scotland, Wales and Northern Ireland, the devolved
administrations have responsibility for many cultural matters in those parts of the
UK. The DCMS works closely with the devolved administrations, sharing
information and ideas on those matters which have been transferred to them and
consulting them on UK-wide matters for which DCMS has responsibility.

DfES – Department for Education and Skills. The DfES is responsible for
Government policy on education and skills in the UK. In Scotland and Wales,
the DfES operates in conjunction with equivalent departments of the devolved
administrations. 

DTI – The Department of Trade and Industry has the clear aim of generating
wealth for everyone in the UK by helping people and businesses to become
more productive and more successful. It provides a regulatory framework to
ensure that consumers and employees receive a fair deal, sets the policies,
promotes best practice and delivers practical solutions to achieve long term
prosperity for all.
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Diversity – The differences in the values, attitudes, cultural perspective, beliefs,
ethnic background, sexual orientation, ability or disability, skills, knowledge and
life experiences of each individual in any group of people. Valuing diversity
refers to demonstrably valuing diverse employees, clients and customers by
having policies and procedures that take into account their diverse needs and
preferences. 

Equal Opportunities – The development of practices that promote the
possibility of fair and equal chances for all to develop their full potential in all
aspects of life and the removal of barriers, discrimination and disadvantage
experienced by certain groups.

Equity – Trade union representing artists and performers from across the entire
spectrum of arts and entertainment. 

FE – Further education.

HE – Higher education. 

HEFCE – Higher Education Funding Council for England - Distributes public
money for teaching and research to universities and colleges.

IAG Partnership – Information, advice and guidance services.

Learndirect – A network of online learning and information services.
Learndirect is a Government sponsored initiative in flexible learning, intended to
make possible the vision of a 'learning society' where everyone can learn and
upgrade their skills throughout life. Also operates as Learndirect Scotland.

LSCs – Learning and Skills Councils - The Learning and Skills Council is
responsible for funding and planning education and training for 16-year-olds
and over in England. With a budget of over £8 billion (2003-04) the Council
operates through 47 local offices and a national office in Coventry. In Wales,
ELWa (Education and Learning Wales) is responsible for post 16 education. In
Scotland, responsibility lies with the Enterprise Agencies and LECs (local
enterprise councils). In Northern Ireland responsibility currently lies with the
relevant Government department.

Match funding – Partnership funding from industry or Government to enable
adequate funds to be available to run specific initiatives. 
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Media Careers Information Days – Annual programme of careers fairs held
at universities across the UK and run by the BBC in partnership with the
industry.

MEDIA Programme – Funded by the European Union, this initiative aims to
strengthen the competitiveness of the European audio visual industry with a
series of support measures dealing with training of professionals and funding
for project and company distribution and development.

Modern Apprenticeships – A Government-funded framework for 16 year
olds and over in work or unemployed which leads to achievement of a
Vocational Qualification. 

National Council for Drama Training – Promotes, enhances and maintains
the highest possible standards of vocational training and education for the
professional actor and stage manager/technician. 

National Occupational Standards – Statements of performance which
describe what competent people in particular occupations are expected to be
able to know and do.

National Screen Agencies – Development agencies charged with building
vibrant and sustainable media sectors in Northern Ireland, Scotland and Wales. 

National Skills Strategy – The Government’s flagship strategy for skills
development in England. Details how employers, education organisations,
individuals and public agencies across all sectors should work together to
improve skills levels. Smart Successful Scotland provides the skills and
enterprise strategy framework for the Scottish Executive. In Wales, skills
policies are governed by the Welsh Assembly Government’s National Economic
Development Strategy, A Winning Wales, the paving paper, The Learning
Country and the more recent Skills and Employment Action Plan for Wales,
2003.

On-line learning – Flexible internet-based courses of study. 

Outreach – Proactive method of making connections and getting information 
to people.

Postgraduate – Qualification achieved after completing an undergraduate
degree. 

Practice based – Practical, hands-on knowledge and experience.
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RSA – Regional Screen Agency - development agencies charged with building
vibrant and sustainable media sectors within the English regions. 

Sector Skills Councils – Industry led, UK-wide organisations developed by
groups of influential employers in industry or business sectors of economic or
strategic significance and licensed by the Sector Skills Development Agency
(SSDA). SSCs are not public agencies but are in receipt of limited public funds.
However, they have a key role in influencing where public investment in training
and education for the sector is made.

SIF – Skills Investment Fund - levy collected and administered by Skillset,
made up of contributions from all productions due for theatrical release that are
based in the UK or are in receipt of UK public funding.

Skillset – The Sector Skills Council for the Audio Visual Industries which
currently covers the television, radio, film, video and interactive media sectors.

Skills for Business Network – A UK-wide network of Sector Skills Councils
that has been charged to lead the skills and productivity drive in industry or
business sectors recognised by employers.

Skills gap – A gap within the knowledge, experience or expertise of an
individual.

Skills shortage – A shortage of specifically skilled individuals in the workforce. 

Structured training – Training built around a framework designed to achieve a
specific level of expertise or qualification.

TNA – Training Needs Analysis - a breakdown of the skills objectives of an
individual to achieve a desired standard or career progression. 

Skillset Approved Training Partner – an organisation which has
demonstrated that the skills development it offers meets the standards needed
by the audio visual industries. 

Vocational – structured programmes of practical learning designed to develop
occupation skills. Sometimes described as practice based.

UK Film Council – The UK Film Council is a Non-Departmental Public Body
(NDPB) established by DCMS in 2000 as the strategic agency for developing
the film industry and film culture in the UK.
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Sandra Plummer South Thames College
Jonathon Rawlinson First Film 
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Paula Schofield Odeon Cinemas
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Chris Thomas Raindance
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Film Skills Strategy Committee to meet
regularly to steer and evaluate strategy
implementation

Industry led steering groups will be set up
where appropriate to support further
development of specialised areas of the
strategy 

Skillset, the UK Film Council and the
National and Regional Agencies will continue
to work closely together throughout the
strategy implementation.

Skillset and Strategy Committee to work
with the key companies in industry to
release additional support for
implementation.

Skillset and Strategy Committee to work
with Government and the key public
agencies to release additional support for
implementation.

Map and audit current careers advice for film
in schools, colleges and other advice
services

Develop and support the network of careers
advisors in schools, colleges and other
services throughout the UK 

Recruit and train five freelance film careers
advisors from industry 

Upgrade and continuously update
information on www.skillsformedia.com

Develop and distribute other materials and
information resources, including, careers fact
sheets, labour market bulletins and the
Careers Handbook

Implementation

Careers Information, 
Advice and Guidance

Action Year one Year two

TIMETABLE
The following outlines the key timetable for delivering this strategy. 
Obviously, some details may change during the course of implementation

72



Year three Year four Year five

Recruit and train additional industry careers
advisors depending on demand
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Establish Education Forum to support first
year of work in this area.

Produce approval guidelines for Screen
Academies in consultation with industry

Work with National and Regional Agencies
and other providers to ensure talent spotting
role of Screen Academies

Secure industry support for Screen Academy
Network

Tender for Screen Academies

Produce Approval guidelines for courses in
Higher Education

Develop guidelines for approval of
qualifications delivered in FE

Tender for Film Business Academy

Agree with NFTS how they will fulfill role as
Screen Academy and be appropriately
resourced

Undertake developmental work with
providers and companies to inform
guidelines

Scope existing provider network to assess
its efficacy

Set up application and guidance processes
for covering new entrants, professional and
company development

Applications invited, and if appropriate
supported, from providers in line with
industry priorities and timetable

Work with companies in set crafts and
construction, facilities, post-production,
exhibition and distribution to establish
bespoke apprenticeship models, using
Modern Apprenticeship frameworks where
appropriate.

Establish and support HR resource for
companies

Establish working relationship with business
support services alongside role of new Film
Business Academy to aid company
development schemes

Evaluate the SIF Trainee Network pilot and
develop model for UK Film Trainee Network
in partnership with existing providers

Develop materials and database for Film
Skills Bank

Evaluate initiatives supported in year one
and set priorities for support in year two

Produce Skills Passports for film industry.
Identify and target key sectors and
disciplines to pilot Passports

Pilot Skillset approval guidelines for industry
training providers

Further, Higher and
Postgraduate Education

New Entrants, Professional
and Company Development

Action Year one Year two

Establish Screen Academy Network

Finalise industry course approval guidelines
and invite applications from HE 

Work with Film Business Academy to ensure
industry support and roll out of resources to
existing training providers and the Screen
Academy Network

Work with NFTS to disseminate expertise for
benefit of Screen Academy Network and
approved courses

Establish UK Film Trainee Network

Launch Film Skills Bank.

Evaluate initiatives supported in year two and
set priorities for support in year three

Promote Skills Passports more widely
throughout industry 

Widen scheme to all training providers and
evaluate existing approved providers on annual
basis



Year three Year four Year five

Evaluate Screen and Film 
Business  Academies and Course

Approvals Process in partnership with 
the education sector and industry 

Widen Screen Academy Network to 
include approved courses when identified

Evaluate initiatives supported in year three 
and set priorities for support in year four

Evaluate initiatives supported in year four and
set priorities for support in year five

Evaluate all initaitives and schemes supported
and identify ongoing industry priorities

Evaluate Film Skills Bank

Evaluate UK Film Trainee Network

Evaluate take up of Skills Passports

Evaluate Approvals Initiative 



Produce and distribute annual Employment
CensusEmployment Census

Workforce Survey

Skills Intelligence Network 

Production and Post-production 
Sector Survey

Collecting and Analysing
Information

Action Year one Year two

Work with groups of employers and establish
focus groups to determine key issues, skills
gaps and shortages

Produce, distribute and conduct workforce
survey

Produce, distribute and conduct Sector
Survey



Year three Year four Year five

Produce, distribute and conduct workforce survey

Produce, distribute and conduct Sector
Survey

Evaluate Sector Survey methodology as
appropriate for film industry
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Skillset 
The Sector Skills Council for the Audio Visual Industries
Prospect House, 80-110 New Oxford Street
London  WC1A 1HB

Telephone: +44 (0) 20 7520 5757
Facsimile: +44 (0) 20 7520 5758
www.skillset.org

For careers enquiries: www.skillsformedia.com

UK Film Council
10 Little Portland Street
London W1W 7JG

Telephone: +44 (0) 20 7861 7861
Facsimile: +44 (0) 20 7861 7862
www.ukfilmcouncil.org.uk

BIGGER The UK 
Film Skills
Strategy

A

FUTURE

A BIGGER FUTURE      THE UK FILM
 SKILLS STRATEGY
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