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BFI ANNOUNCES BFI2022,
ITS FIVE YEAR STRATEGY FOR UK FILM
Tuesday 29 November 2016: At an event in Birmingham today BFI Chair Josh Berger and BFI CEO
Amanda Nevill launched BFI2022 - a new five year strategic plan for UK film. BFI2022 builds on
the foundations laid by Film Forever, to create the conditions for a vibrant, national film culture
in which independent film is widely enjoyed, as part of a thriving and diverse UK film industry,
equipped to meet the rapid changes in the film landscape.
Investing almost £500 million from 2017-2022 made up of Government Grant-in-Aid, BFI
earned income and National Lottery funding, BFI2022 outlines how the BFI will continue to
focus on audiences and culture, supporting film education and skills development and backing
exciting new filmmaking.
BFI2022 sees the BFI adopt a new approach to funding filmmaking not necessarily destined
for the cinema; building capacity across the UK by devolving more decision making and
funding outside of London; aspiring to greater diversity of filmmaking and audiences with a
new skills strategy and by working towards a goal that all UK film productions are encouraged
to voluntarily adopt the BFI Diversity Standards.
BFI2022 will prioritise Future Audiences, Future Learning and Skills, and Future Talent, and
capitalise on the international opportunities available to UK film, including a commitment to
increase in-house expertise to help secure the best possible position for film and moving image
during the UK’s negotiations to leave the EU.
BFI2022 develops the success of Film Forever, which saw the establishment of Into Film now with
active film clubs in nearly 10,000 schools, the introduction of the BFI Film Audience Network, BFI
Film Academy and VOD platform BFI Player which increased public access to the BFI National
Archive with the digitisation of 10,000 of its unseen titles. It also supported British filmmakers
including Ben Wheatley, Amma Asante and Ken Loach whose I, Daniel Blake won the 2016 Palme
d’Or at Cannes.
Minister for Digital and Culture Matt Hancock said: “The creative industries are one of the UK’s
greatest success stories, contributing a staggering £84 billion a year to our economy and
supporting nearly 3 million jobs. Film plays a central part in that and we recognise that supporting
continued success is vital. I welcome the BFI’s new strategy and I am pleased that the BFI has
strengthened its commitment to diversity and is looking to further its reach by doing more to

support creativity outside of London. This will help to equip more young people with the skills they
need to succeed whatever their background, wherever they live, and ensure that the UK remains
a great place to make films."
BFI Chair, Josh Berger said: “UK film is the envy of the world - great talent telling incredible stories
in imaginative ways, wowing audiences and contributing £4.3 billion to UK GDP in the process.
The BFI’s job is to champion the future success of film in the UK and this plan is designed to do
that - we want to back the brave, the new and the experimental. Our aim is to find, educate and
support the very best talent, give them the skills, tools and creative freedom needed to tell their
stories, and make sure as many people as possible can enjoy and be inspired by those stories on
the big screen, the small screen and even the screen in their pocket.”
Amanda Nevill, CEO of the BFI said: “There is one word at the heart of this strategy: future. We
will be supporting filmmakers so they are free to experiment and innovate for the future of the
medium, opening doors to a future that includes greater opportunities for a diverse generation
of individuals to find their voice in the industry; expanding the circle of decision-makers so that
the energy behind the current success of film radiates across the whole of the U.K.”
Celebrating and supporting film in all its forms, not just for the cinema: The BFI has
championed the art of the moving image since 1933, embracing advances in technique, form
and technology since that time. There are now more ways to enjoy and create powerful
stories on screens than ever before - in recognition, the BFI will now support and celebrate
the future of the moving image across every platform, not just the big screen. From 2017-22
the BFI will:






For the first time use Lottery to support the creation of new and innovative works
not necessarily destined for the cinema. Feature films will remain core to the BFI’s
production funding, but a new more flexible approach to encourage creative
filmmaking that expands the possibilities of storytelling and form may also include
episodic, hour long or other non-feature length work, a greater variety of animation
and digital work, and narrative filmmaking on other platforms including immersive and
interactive work
Encourage future filmmakers and creative risk-taking by launching a new model for
fast funding to fully-finance the production of low-budget and debut films and
introduce more flexible support for distributors to build audiences for this work
preserve our TV cultural heritage for future generations by digitising at least 100,000
of our most at-risk, British TV programmes, including comedy (Do Not Adjust Your
Set, At Last The 1948 Show) major one-off dramas and documentary series (Rainbow
City, A Superstition, Eastern Eye, Nationwide), children’s TV (How, Basil Brush,
Tiswas, Rubovia, Vision On) and the birth of breakfast television, currently held on

obsolete video formats and in danger of being lost forever (please see Notes to
Editors for full list)
Driving forward Diversity and skills: Diversity is good for creativity, supports economic growth,
taps into under-served audiences and makes good business sense. Launched during Film
Forever, the BFI Diversity Standards encourage greater diversity across all BFI Lottery funded
projects, and public programmes like BLACK STAR and Black Britain on Film are setting a wider
cultural agenda and providing a platform to spark public debate. To future-proof continued
growth and vibrancy in UK film, from 2017-22 the BFI will:









launch a major new 10 year skills strategy with Creative Skillset to create new
opportunities for 1000s of individuals from all backgrounds from across the UK to
join and progress within UK film
work with producers active in the UK to create the right conditions so that all
productions in the UK can voluntarily adopt the BFI Diversity Standards
use the power of the BFI cultural programme to set agendas, including:
o an exploration of Britishness through the experience of dual identities,
starting with British Asian and Black British
o year-round programming celebrating the representation of women,
including a season spotlighting the work of trail-blazing women writers and
directors including Kathryn Bigelow, and a focus on girlfriends, looking at the
dynamics of female friendships on screen
create a Manifesto for Film in the Classroom in partnership with Into Film,
demonstrating the educational and cultural importance of the art of film and its
role in inspiring the next generation of a creative workforce
to inform future policy-making, the BFI will launch the largest searchable,
interactive database ever compiled of British feature films. The BFI’s UK
Filmography reveals for the first time a complete picture of British film including
over 100 years of data, and offering a complete dataset relating to the diversity of
UK film

Devolving decision-making and funding out of London: Growth in the UK’s screen
industries is outstripping almost every other sector - in the third quarter of 2016 Film and
TV production grew by over 16% while the economy overall grew by 0.5%. BFI 2022 seeks
to supercharge areas of screen industry potential across the UK, to amplify this growth
and empower decision-makers to drive this success locally and globally. The BFI will:


devolve 25% of all BFI production funding to decision-makers based outside
London by 2022




create a clearer progression path and gateways to accessing support for ambitious
emerging filmmakers across the UK, including new regional BFI NETWORK Talent
Executives based in key cultural venues within the BFI Film Audience Network
pilot a new £10 million Enterprise Fund providing repayable working capital for
innovative projects in smaller companies working across the screen industries
outside London

We have to keep pace with competition and navigate through a completely new world order
following the decision to exit the EU. The BFI will, with the British Film Commission, undertake a
review of production services in the UK and make sure we remain the best country in the world
to make films, and a review of production infrastructure to identify priorities for future
investment and growth.
The full BFI2022 Strategy can be accessed online at: www.bfi.org.uk/2022
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NOTES TO EDITORS
Digitising 100,000 titles – further information
In the BFI National Archive TV collection and in the collections of the Regions and Nations Film Archives,
there are c750,000 TV titles held on obsolete video formats. In this 5 year period we propose working
with broadcaster and rights holder partners to plan the digitisation of all significant titles at risk. We
estimate this to be 100,000 titles. Very well-known archive television will already have been digitised for
preservation, but we know there are huge numbers of titles that will need to be tackled. These include:
Children TV
RUBOVIA (1963) to ADVENTURES OF TWIZZLE (1959) to TISWAS (1978). BASIL BRUSH SHOW (BBC 1970s)
Family fun with the furry fox based on arch cad Terry-Thomas. VISION ON (1970s) Art series for deaf and
hearing impaired children which introduced the talents of Aardman Animation. HOW (1977-79) – a
children’s programme from Southern Television – many made, hardly any survive. A fun educational
series with experiments being conducted to prove various points.

TV comedy
Rediffusion’s classics, DO NOT ADJUST YOUR SET (featuring Michael Palin, Terry Jones, Eric Idle, David
Jason, Denise Coffey and The Bonzo Dog Doo Dah Band) ITV 1968 and AT LAST THE 1948 SHOW (featuring
John Cleese, Graham Chapman, Marty Feldman, Tom Brooke Taylor, Aimi MacDonald) It was thought only
two episodes survived – we have now recovered 11 out of the 13 originally made. (ITV 1967)
Drama/ documentary
Regional drama series such as the BBC’s SECOND CITY FIRSTS and RAINBOW CITY (1967) showcased early
work by black and Asian TV writers and have been rarely seen since broadcast. Yorkshire Television’s
Sunday Drama and Playhouse [ITV, 1967-83] told LGBT stories with plays like A SUPERSTITION (1977) and
A ROD OF IRON (1980).
These dramas feature in our collections alongside music series like the Bay City Rollers’ own SHANG A
LANG (Granada, 1975) and rock show ALRIGHT NOW (Tyne Tees, 1979-80). The Channel 4 collection
includes the entire first week of broadcast and complete series of diverse magazine programmes such as
THE BANDUNG FILE and EASTERN EYE as well as single dramas, soaps such as Brookside and experimental
slots like THE ELEVENTH HOUR. Other magazine series include the BBC’s NATIONWIDE, which is held on
an exceptionally rare video format.
About Film Forever
The 2012-17 Film Forever plan saw the BFI back a wide range of new British filmmaking from leading
British auteur Ken Loach’s Palme d’Or-winning, box office hit, I, DANIEL BLAKE to Yann Demange’s
acclaimed debut feature, ’71, and support exciting new film talent development across the UK through
the BFI NETWORK and bring great programmes of films to audiences across the UK through the BFI Film
Audience Network, and it saw the BFI opening new doors for UK film in key territories including China,
while continuing to focus on working with the US to boost investment into the UK. It saw the
establishment of the BFI Film Academy, which has trained almost 4,000 16-19 year old filmmakers of the
future and Into Film, which has so far helped over 240,000 5-19 year olds access great films through after
school clubs. It saw the launch of Britain on Film, preserving and digitising 10,000 film titles and opening
up the BFI National Archive to the British public through BFI Player, with more than 20 million views to
date for rich British archive films that would not otherwise have been seen.
About the BFI
The BFI is the lead organisation for film in the UK with the ambition to create a flourishing film
environment in which innovation, opportunity and creativity can thrive by:
 Connecting audiences to the widest choice of British and world cinema
 Preserving and restoring the most significant film collection in the world for today and future
generations
 Championing emerging and world class film makers in the UK - investing in creative, distinctive
and entertaining work
 Promoting British film and talent to the world
 Growing the next generation of film makers and audiences
The BFI is a Government arm’s-length body and distributor of Lottery funds for film. The BFI serves a
public role which covers the cultural, creative and economic aspects of film in the UK. It delivers this role:





As the UK-wide organisation for film, a charity core funded by Government
By providing Lottery and Government funds for film across the UK
By working with partners to advance the position of film in the UK.

Founded in 1933, the BFI is a registered charity governed by Royal Charter.
The BFI Board of Governors is chaired by Josh Berger.

